ST. ANN PLAGE

OUTREACH CENTER

Project Summary: Jupiter Outreach Program

Demonstrated Need & Opportunity

St. Ann Place Outreach Center (SAPOC) seeks Impact the Palm Beaches funding to launch the Jupiter
Outreach Program to address the growing, unmet needs of individuals experiencing homelessness in Jupiter,
Florida. While homelessness is increasingly visible in Northern Palm Beach County, including individuals
living unsheltered in highly visible areas of the community, there remains a lack of consistent, coordinated
street-level outreach services. Many individuals also face significant barriers to obtaining identification, limiting
their access to housing, employment, and healthcare. This program will fill a critical service gap by delivering
essential, life-stabilizing support to a midtown Jupiter location, reaching 75—100 of the community’s most
vulnerable individuals in its initial phase.

Transformational Impact

This initiative is designed to create meaningful, lasting change through a mobile, relationship-based model that
removes barriers to care and prioritizes trust. A dedicated Case Manager will provide consistent, individualized
support, connecting clients to vital resources including identification recovery, housing navigation, healthcare,
and employment pathways. By addressing both immediate needs and long-term stabilization, the program
moves individuals from crisis toward self-sufficiency.

Collaboration & Leverage

Collaboration is central to the program’s success. SAPOC will partner with Dare2Care/Shower to the People to
deliver mobile hygiene services—an essential, proven tool for engagement and dignity restoration. Additional
coordination with faith-based organizations and local providers will ensure seamless service delivery, reduce
duplication, and strengthen the continuum of care in the region. This collaborative approach maximizes
community resources and expands the program’s reach and effectiveness.

Measurable Outcomes & Accountability

The Jupiter Outreach Program is built on clear, outcomes-driven goals. In its initial phase, SAPOC will serve
75—125 individuals, assist 25-50 clients in obtaining vital identification documents, and facilitate 25-50
housing referrals—key milestones toward stabilization. All services and outcomes will be tracked through a
secure, web-based data system, ensuring accountability, transparency, and data-informed decision-making.

Sustainability & Long-Term Impact

Sustainability is embedded in the program’s design. Following the grant period, SAPOC will maintain and grow
the program through a diversified funding strategy that includes individual donations, foundation support, and
strong community partnerships. By integrating the Jupiter Outreach Program into its established continuum of
care, SAPOC ensures long-term viability and continued impact in reducing homelessness across Palm Beach
County
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