
 
 
2021 Grant Finalist Summary 
Literacy Coalition of Palm Beach County | Building Better Readers 
 
The Organization 
In 1989, the Literacy Coalition of Palm Beach County was started by community leaders. Its mission is to improve the 
quality of life in our community by promoting and achieving literacy, with the vision of every resident becoming a 
reader. Through extensive outreach and collaboration with a network of community partners and funders, the Literacy 
Coalition provided services to more than 46,867 adults, children and families through 10 programs in 159 sites from 
Jupiter to Boca Raton to Belle Glade this year. 
 
The Program 
The Building Better Readers program recruits, trains, places and supports approximately 100 volunteers who tutor 250 
to 300 children who are reading below grade level.  There are over 73,000 children in Palm Beach County’s public 
elementary schools. While teachers do their best to provide one-on-one attention to each child, they are limited by time 
constraints and a multitude of responsibilities. Volunteers will provide tutoring in reading comprehension for two of 
three children for 30 minutes each, twice a week, providing a minimum of 30 sessions or 15 hours for each child over the 
course of the school year.  According to the most recent Florida Standards Assessment data, 46% of third graders in 
Palm Beach County are reading below grade level. Consistent one-on-one tutoring is powerful because it allows children 
to receive individualized instruction while they develop a secure bond with a positive adult role model who get to know 
them, cares about them, and give them opportunities to succeed. Each child in the program will receive ten new books 
throughout the school year to begin to build their own home library.  
 
How will this program impact Palm Beach County? 
Through this program, the Literacy Coalition engages members of the community and provides volunteers with a 
tangible way to improve the quality of life in our community by promoting and achieving literacy. In addition, the 
learning loss that has occurred during the pandemic will be mitigated substantially with the program expansion in up to 
21 additional schools in the Impact the Palm Beaches geographical target area, which represent approximately 67% of 
3rd grade students (1,338 students) reading below grade level. The Literacy Coalition staff, in conjunction with the School 
District, has determined these schools as the ones with the greatest need for one-on-one tutoring in reading. 
 
Measurable Outcomes 

• 70% of the children will become 50% closer to grade level reading by the end of the school year 
 
How will Impact Palm Beaches grant be used? 
The grant will be used for wages of a Program Manager, Director of Children’s Literacy, Director of Education and Family 
Literacy, communications support ($58,934); Books and publications ($5,225); Miscellaneous administrative expenses 
and occupancy ($35,841). The total program cost is $200,000. Additional funding for the program will come from 
Mirasol Foundation, Wycliffe Charities Foundation, Hunters Run Country Club, Wells Fargo Foundation, Raymond James 
Charitable Fund, Community Foundation, Jim Moran Foundation, Frederick A. DeLuca Foundation, Cornelia T. Bailey 
Foundation, TD Charitable Foundation, other contributions and fundraising events.  
 
 
 


